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NCALL Rallies Delmarva for
Community Leadership Institute

Sixteen board and staff representing a variety of nonprofit housing organizations from across the Delmarva Peninsula attended the
NeighborWorks Community Leadership Institute in San Jose, California late October. Representatives of eight nonprofits from Delaware,
Maryland, and Virginia including Gateway House; Better Homes of
Seaford; Millsboro Housing for Progress; Appoquinimink Development, Inc.; Snow Hill Citizens for Decent Housing; Eastern Shore of
Virginia Housing Alliance; District One Community Action; and
NCALL. This training and networking conference was designed to
empower people in our communities to hone their leadership skills,
learn about initiatives across the nation, and establish action plans for
their nonprofits.
NCALL secured training slots from NeighborWorks America and took
the lead in organizing attendance from Delmarva. Leadership development within the nonprofit sector for affordable housing and community development has long been an important part of
NCALL’s mission. Courses at the Institute included Getting and Keeping People Involved in Rural Areas, Involving Residents in Multi-Family Housing, Team Building
Skills and Working Together, Fundraising for Small Organizations, Working with Faith-Based Organizations,
Developing Your Organization’s Political Clout, and
much more. Over 2,000 community leaders from across
this nation attended this conference and one of NCALL’s
participants said, “When can we go again?”

First in Housing Services, Because We Care
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Asset Management Training Convened
dent of Housing Development Advisors based in Richmond, Virginia.
Asset Management, often
overlooked, is a key ingredient for organizational and
portfolio sustainability. It
encompasses such important
areas as property management oversight, capital needs
assessments, resident satisfaction, property operations,
Trainer Robert J. Adams, Housing Development
compliance, financial strucAdvisors.
ture, and redevelopment. Presented in a practical manner with useAsset management training for Delaful tools that Board members and
ware’s rural nonprofits was held on
staff can use, the training was an imNovember 6, 2008. The training was
portant step for Delaware nonprofits.
presented by Robert J. Adams, Presi-

Bob Adam’s credentials include nine
years as Executive VP and Chief Operating Officer of Community Housing Partners Corporation based in Virginia which owns and manages 4,000
apartments with assets in excess of
$100 million. Prior to that, Bob was
President of the National Low Income
Housing Coalition and Director and
Deputy Director of Virginia Department of Housing and Community Development. His tenure with VHCD
and Virginia Housing Development
Authority spanned 18 years.
This is an example of NCALL and the
Delaware Rural Housing Consortium
addressing the critical training needs
of the nonprofit housing sector.

DHC Celebrates 25th Birthday
NCALL congratulates the members,
Board of Directors, and staff of the
Delaware Housing Coalition for the
sustained housing policy, advocacy,
and resource work in support of affordable housing demonstrated over
the past quarter of a century. From its
organization in May of 1982, through
the present, many are the achievements of this largely volunteer organization, with a small, but high quality
staff. Whether it be passing the Statewide Housing Code in 1985; serving
on Governor Castle’s Housing Trust
Fund Study Committee in 1986 which
revamped the HDF; funding the research that led to Delaware’s first
CRA agreements; publications such
as “Fostering Nonprofit Housing Development in Delaware” in 1991
which advanced resources and policy;
Annual “Sing Out For Housing”
events which engaged the public; effective advocacy through Roundtables
and Nonprofit Agendas; or new ideas
such as the Diamond State Community Land Trust; DHC has been at the
forefront of affordable housing in
Delaware.

NCALL feels a kindred bond with
DHC as our Board of Directors has
encouraged staff to serve on DHC’s
Board, provide bookkeeping assistance, rent office space, and support
its governmental relations work.
Delaware’s housing community has

gained substantially from DHC over
25 years. As such, the recipients of
the benefits of DHC’s work should
invest in its mission to assure another
successful 25 years.
Thank You DHC!

DHC Director Ken Smith and Joe Myer.
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NCALL Welcomes
New Program Analyst

HAC to Host National Rural Housing
Conference

The Housing Assistance Council will be
hosting its National
Rural Housing Conference in Washington, DC on December 3-5. The theme is Working for
Change and Building our Future.
This conference provides excellent
training and networking for the nonprofit and public sectors engaged in

Meghan Fitzgerald

NCALL is pleased to announce that
we have a new Program Analyst for
the Self-Help Team. Meghan Fitzgerald joined NCALL in July. She
has a nice mixture of administrative
and computer skills and experience.
She has completed her Associates
Degree in Computer Information
Systems at DTCC and is currently
pursuing her Bachelors Degree in
Computer and Network Security at
Wilmington University.
We welcome Meghan and look forward to her applying her skills for
the Self-Help Team and the grantees
we serve.

rural housing and community development. Training tracks include Affordable Housing Development, Organizational Development, Resource
Development, and Innovative Approaches and Policy. Contact information can be found at HAC’s website www.ruralhome.org.
NCALL is proud to co-sponsor this
conference and provide scholarship
assistance to help more rural nonprofits to attend.

Connie Louder Serves on Delaware’s
Council on Housing
Connie
Louder,
NCALL’s
Financial
Coordinator, has
served on
Delaware’s
Council
on Housing for 6
Connie Louder
1/2 years.
First appointed by Governor Ruth
Ann Minner in 2002 and reappointed
in 2008, Connie along with Council
Members approves Housing Development Fund expenditures for affordable housing activities and development throughout the state. The Coun-

cil on Housing currently has eleven
members with a variety of backgrounds. Connie has just been elected
Chair of the new Operations Committee which is responsible for overseeing all nominating and member
services of the Council. It will also
oversee the manner in which the
Council is governed, while monitoring compliance with all applicable
laws, regulations, policies, and bylaws adopted by the Council or in its
enabling legislation.
Connie has been NCALL’s very able
Financial Coordinator for 15 years
and we appreciate her valued service
to the State of Delaware.

Thanks to Hazelton and Singletary for Their Service
Thanks go out to Douglas Hazelton
and Debra Singletary for their quality
service to NCALL as they leave the
Board of Directors.
Doug, previously with MBNA and
retired from Bank of America, provided insightful management, finan-

cial, lending, and investment skills to
NCALL’s Board and CDFI Loan
Fund Committee. Long-time Board
member, Debra Singletary, CEO of
Delmarva Rural Ministries, Inc., connected NCALL with migrant and seasonal farmworker housing throughout
the Delmarva Peninsula and was an

active member of the Delaware Rural
Housing Consortium.
We salute you both and wish you all
the best.
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Appropriations Update
USDA / RHS
Program
(dollars in millions)

FY 08
FY 09 Proposed
Appropriation Administration
Budget

FY 09
FY 09
Proposed
Proposed
House Budget Senate Budget

$1,129.4
4,220
34.7
30
27.7
70
10
482.1
39
9
130
6.3

0
4,849
17.7
30
0
0
0
997
0
12
300
0

1,121.5
4,190.5
34.4
30
(*)
69.5
(*)
1005
38.7
8.9
129
6.3

1,121.5
4,190.5
34.4
29.7
17.8
69.5
7.5
1005
38.7
8.9
129.1
6.4

CDBG

$3,865.8

3,000

4,000

3,889

HOME
Tenant-Based Rental Assistance

1,704
16,426**

1,976
16,039

1,654
16,571

1,966.6
16,703

Project-Based Rental Assistance

6,381.8

7,000

7,300

8,450.2

Public Hsg. Capital Fund
Public Housing Operating Fund

2,439
4,200

2,024
4,300

2,500
4,500

2,444
4,400

HOPE VI
Rural Hsg.& Economic Dev. (RHED)

100
17

0
0

120
N/A

100
30

SHOP
Housing Counseling

26.5
50

39
65

N/A
65

27
65

502 Direct
502 Guaranteed
504 Loan
504 Grants
514 Farm Labor Hsg. Loans
515 Rental Housing
516 Farm Labor Grants
521 Rural Rental Asst.
523 Self-Help TA
533 Hsg. Preserv.
538 Rental Hsg. Guar.
RCDI

HUD Program

* The Section 514 and 516 Farm Labor Housing loans and grants are funded from a single account containing $43.5 million.
**Includes an advance appropriation.

Continuing Resolution
On September 25th the House approved a $630 billion Continuing
Resolution that will fund most federal
programs at FY 2008 levels until
March 6, 2009, with some exceptions.
The bill also included additional disaster relief funding and the FY 2009
appropriations for the Departments of
Defense, Homeland Security, and
Veterans Affairs.

One of the housing programs that will
see an increase with the passage of
this CR is the USDA Section 521
Rental Assistance. This program will
be funded at $997 million, the amount
needed to renew all expiring contracts, compared to $482.1 million in
FY 2008. Also, Section 502 guaranteed funds will receive as much as
needed to cover the same amount of

mortgage principal as in FY 2008.
Additionally, the CR directs HUD to
renew all expiring Section 8 contracts. The Senate approved the CR
on September 27th.
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NCALL Goes Green
On September 10,
2008, NCALL took
part in a Green Audit conducted by
Strategic Sustainability Consulting
which was funded
by NeighborWorks America. In the
months prior to the Green Audit, the
staff was encouraged to look inside
the organization and the way that we
do business, to see if there were
missed opportunities to become
more energy efficient. The staff
quickly and eagerly took on the
challenge and at that very moment a
Green seed was planted and a movement was born.

We then began to look at long term
sustainability goals. The Green Audit seemed like a logical place to
start. Strategic Sustainability Consulting could offer an objective view
of how NCALL operates, let us
know what we were doing well and
where improvements could be made.
The audit was very comprehensive.
Every staff member was asked to
complete an individual survey. We
also provided detailed information
on our facility, our monthly utilities
usage, staff travel, commuting and
even how we purchase supplies. We
learned that all of these items contribute to NCALL’s overall carbon
footprint.

The staff realized that the little
things they do add up and that we
could reduce, reuse and recycle and
the changes would not take a huge
sacrifice, just a few simple steps like
turning off lights, lowering the thermostat and unplugging electronics
that were not in use. The simple
steps were implemented right a way.

The results and recommendations
stated that we are doing well. In fact
we ranked 4th greenest out of 13
similarly sized organizations. The
staff is highly committed to going
“Green” and our current steps and
future goals are having an impact.

NCALL Receives RCDI Award for Virginia
USDA awarded NCALL a Rural
Community Development Initiative
grant to help to build nonprofit affordable housing capacity on the
Eastern Shore of Virginia. NCALL,
as an intermediary, will provide technical assistance to three nonprofit
recipients in Accomack and Northampton Counties.
Long under-served and poorly resourced, the Eastern Shore of Virginia has a combination of high poverty and unemployment, along with
very low median incomes. This initiative will build capacity in two important ways. First, NCALL’s technical assistance will result in the development of affordable apartments and
single-family homes. Working

through the development process side
by side with local nonprofit sponsors
will increase capacity through
“learning by doing.” Second,
NCALL is providing technical assistance to the Accomack Northampton
Housing Alliance to help build prepurchase homeownership and financial literacy components to foster
access to homeownership for lowerincome households.
The three year effort in partnership
with existing nonprofits is designed
to help build their portfolio and lines
of business, introduce new training
and skills sets, and increase access to
resources and revenue for long-term
change and sustainability.

NCALL is moving ahead on some
new bolder initiatives that could progress NCALL towards being carbon
neutral.

Why Consider Green?
By comparing sustainability’s
financial savings with their environmental equivalents (cars off
road, trees saved, etc.), environmental initiatives can be translated into powerful customer messages. Research has shown that
companies that can demonstrate
effective and measurable sustainability initiatives are earning
greater loyalty from their customers and stakeholders
Energy conservation and the environment go hand in hand with
NCALL’s affordable housing mission. Stay tuned to learn more
about NCALL’s efforts to be a
good steward.

Millsboro Village I
Millsboro Village I is a 50-unit
affordable housing complex
owned by Millsboro Housing for
Progress, Inc. (MHP). In October
of 2008, Delaware State Housing
Authority approved a Low Income Housing Tax Credit allocation for the preservation and renovation of this development. The
construction loan closing is
scheduled to occur in April of
2009 with construction completion planned for October 2010.
Currently, NCALL is working
with MHP to finalize construction
financing as well as finding an
equity investor for this project.
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NCALL Welcomes Three New Board Members

Rev. Nanese Hawthorne

Randall Kunkle

Rev. Dr. Richard Avant

Rev. Nanese Hawthorne, originally
from Hockessin, DE, is the pastor at
St. Luke’s Episcopal Church in
Queen Anne’s County, MD. She received her Bachelor’s Degree from
Missouri Valley College and taught at
the Ursuline Academy for 22 years.
She then went to the Virginia Theological Seminary and obtained her
Masters in Divinity. Rev. Hawthorne
also serves on the Board of Camp
Wright in the Diocese of Easton, the
Alumni Board of Camp Arrowhead in
Lewes, DE, the Interfaith Resource
Center of Delmarva, and on the Ethics
Commission of Queen Anne’s
County.

Bank of America Card Service’s compliance with the Community Reinvestment Act. These responsibilities
include developing and implementing
strategies that meet the needs of low
to moderate income borrowers and
communities. Prior to this recent appointment, he was a Senior Sales Executive with responsibilities for portfolio acquisition activities in international markets. Randy has attended
the University of Delaware and
Goldey-Beacom College where he is
working to obtain a B.S. in Business
Administration. Mr. Kunkle has volunteered with the Ronald McDonald
House of Delaware and been a soccer
coach with the Hockessin Soccer
Club and the YMCA of Delaware.

has a BS in Education from Temple
University, an Engineering Degree
from Spring Garden College and received his Masters of Theology and
Doctor of Ministry and Philosophy
from Friends International Christian
University in California. He has
worked as a Journeyman's Machinist,
a Tool Designer Process Engineer and
a High School Teacher. He has also
served as a football and track coach,
Deacon, youth director and Sunday
school superintendent. Rev. Dr. Avant
has authored a book entitled The Essentials of Christian Living.

Randall Kunkle of Newark, DE is the
Senior Vice President, Community
Development Executive of Bank of
America Card Services. In this position, Mr. Kunkle is responsible for

Reverend Dr. Richard Avant is the
Pastor for Calvary Baptist Church in
Dover. He is a native of Philadelphia,

NCALL is thrilled to have all three of
these talented and dedicated individuals on our Board of Directors! Welcome and thank you for serving!!

