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NCALL Celebrated National
Homeownership Month with an EXPO!!

Attendees of NCALL’s Homeownership EXPO receive valuable advice
from the vendors.
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NCALL held a Homeownership Expo on Saturday, June 12 from
10am—2pm in celebration of National Homeownership Month.
Offering free credit reports, an initial consultation, and eight
nonprofit/government vendors for attendees to talk with, NCALL
welcomed over 80 persons to its Dover, Kent County office to
consider the homeownership journey.
Pre-registrations established a well-planned flow of people and
counselors accommodated the many walk-ins. Paid advertising and
color posters got the word out and families enjoyed free gifts, door
prizes and snacks. Participants and vendors alike gave a glowing
account of the day.
Thanks to the following participating vendors: Kent
County Association of Realtors, Delaware State
Housing Authority, USDA Rural Development,
Diamond State Community Land Trust, Central
Delaware Habitat for Humanity, Milford Housing
Development Corporation and Dover Housing
Authority. Thanks also to Camille Moman and Denise
Freeman for their planning and to all the counselors and
staff that participated.
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Gap Financing Soon to be Available
to New Homeowners
The
biggest
hurdle for home
buyers is how
much they can
qualify for in
terms of house
cost versus the actual price of most
houses. There is an affordability gap
of nearly $35,375 in Kent County
and $80,046 in Sussex County, as
reported by the Delaware Housing
Coalition in its 2010 report “Who
Can Afford To Live In Delaware?.”
The affordability gap is calculated
by the county’s median home price
and the actual price that is
affordable to households with low to
moderate incomes.
The Council on Housing and the
Delaware State Housing Authority
recently awarded $160,000 in
funding to NCALL to provide up to
$10,000 in gap financing for
approximately 16 new homeowners
in Kent or Sussex Counties. Eligible
home buyers must have annual
incomes at or below 80% of AMI, be

first-time homebuyers, and
participate in NCALL’s
homeownership counseling process.
This program will provide gap
financing that is necessary to make
the home affordable to the
household. Combined with
NCALL’s homeownership education,
this new resource will help families
achieve homeownership by
matching the family to affordable
mortgage products and properties.
The gap financing will be a grant to
the family and forgiven on a pro-rata
basis over a ten year period unless
the homeowner transfers, sells or
refinances the house prior to the end
of the ten year timeframe. This grant
to the homeowner will bridge the gap
between the market rate cost of
houses and the price that the home
buyers can afford according to their
income. This financing comes from
Housing Development Fund’s first
competitive round and NCALL was
fortunate enough to rank first.

New RCDI Grant
Leads to
Collaboration
This Spring, USDA funded
NCALL with a Rural
Community Development
Initiative (RCDI) grant. This
allows NCALL to work as an
intermediary providing
technical assistance and
consultant resources to the
Diamond State Community
Land Trust which serves
Delaware. Services to be
provided by this RCDI grant
include Board training,
homeownership curriculum
development, establishment of
organizational policies, and access
to national consultants specializing
in community land trusts.
NCALL feels that CLTs can be
an important part of the housing
continuum, offering homeownership to lower income
households with an inventory
that offers permanent
affordability.

Managing Disequilibrium
A
recent
Neigh borWorks
A m e r i c a
Executive Director
Symposium
described what we
are living and
working in as “disequilibrium.” There
is disequilibrium in the housing
market, the economy, with jobs,
foreclosures, everywhere we look.
Our mission as nonprofits is to
manage during this time of
disequilibrium. This requires
important leadership skills such as
being able to observe, interpret and

diagnose situations, opportunities and
problems. It also calls on us to avoid
typical errors of leaping into action
and proclaiming the system as
broken. Work as we know it may not
look exactly the same after the
recession as it did before. So what do
we do during this period of
disequilibrium?

service area will be helpful. Time
spent looking at the bigger picture
may be time well spent. Investing in
some calculated risks by trying smart
experiments could help to develop
and test the next best practices that
will be important to our organizations
and the nonprofit sector for the
future.

Taking the time to evaluate, put our
ear to the ground, listen to key
stakeholders, all while doing the
normal review of trends is important.
Beginning to observe, diagnose and
think creatively within our lines of
business, our organization, and our

NCALL is engaging in a number of
w h at w e b el i ev e a r e s ma r t
experiments, as we manage through
this time of disequilibrium.
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Millsboro Village I
The transformation of the 50 apartments in Millsboro Village I began in
October 2009 and is already nearing
completion. Built in the 1970’s, this
development is one of the earliest Rural Development Section 515 and
HUD Section 8 communities in Delaware.
This preservation project has
been a massive undertaking,
with a completely new design
and all new systems. Millsboro Housing for Progress
(MHP) was very fortunate to
receive Exchange Program
Credits and HOME financing
for this LIHTC project from
the Delaware State Housing
Authority. Complete cooperation was given by USDA Rural Development which is
providing permanent financing. A great development
team exists that includes
NCALL as the technical advisor; architect, Architectural
Alliance; the general contractor, U & I Builders; and East

Coast Property Management, who
was responsible for resident relocation.
This development project has moved
forward timely because of the dedication of the sponsor, MHP, the devel-

opment team, and the funders of this
rental community.
Look for more news later about the
green aspects of the new community
building.

Millsboro Village I preservation

NCALL is Using 502 Loan Funds at a Fast Pace
NCALL is making good use of
Recovery Act stimulus Rural
Development Section 502 direct
mortgages in Delaware. This year the
Recovery Act funds doubled
Delaware’s 502 allocation. NCALL
usually assists about 30 households a
year in obtaining a 502 mortgage
loan. So far, through seven months of
the federal fiscal year, NCALL’s loan
packaging and counseling services
have been responsible for closing 38
mortgage loans, double our past
performance of 502 direct loan
closings.

income families at affordable interest
rates, as low as 1%, for 33 to 38 years
with no down payment requirement.
Rural Development (RD) defines
low-income as the range between
80% and 50% of the median income
for each county and very low-income
is defined as below 50% of the
median income for each county. The
low interest rate, no down payment,
and longer term features of the 502
loan can enable families to become
homeowners who would ordinarily be
forced out of the homeownership
market.

The Rural Development Section 502
Homeownership Loan Program
provides loans to low and very low-

Families participate in NCALL’s
homeownership counseling program
and when ready for a mortgage and if

they fit the eligibility criteria for a
502 loan, they are referred to
NCALL’s 502 loan packager. This
packager then reviews the program
with the family, assembles the loan
application package, and submits the
502 loan application to RD for
approval. Once determined eligible
by RD for a certain house price, the
family searches for an existing house,
or property and contractor package,
that does not exceed that price.
NCALL assists the family through
the entire home ownership process
from budgeting and reducing debts to
preparing for their mortgage closing.
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NCALL Receives Foreclosure Capacity Award
NCALL’s
effective
foreclosure
prevention program was recently
recognized by the Delaware State
Housing Authority through the award
of funding to increase foreclosure
prevention counseling capacity in
Kent and Sussex Counties, Delaware.
This was the result of a competitive
request for proposals. In 2009,
foreclosure filings in Delaware totaled
6,150, a 37% increase over the
previous year’s number, which was
4,488. For 2010, Delaware is expecting
between 6,000 and 7,000 foreclosure
filings and mitigation assistance is limited
by too few housing counselors to address
this demand.
These funds have enabled NCALL to
add
two
foreclosure
prevention
counselors, one
each in Kent
and
Sussex
Counties,
which doubles
our foreclosure
prevention
personnel.
Robin Bartell
Robin Bartell
and
Joyce
Mark joined
NCALL's
Default
&
Foreclosure
Prevention
team early in
May, and both
h a v e
substantial
mortgage
Joyce Mark

experience as well as some background
in default assistance. Robin will be
based in our Georgetown office,
serving Sussex County, and Joyce will
be based in the Dover office, serving
Kent County.
The grant also funds assistance to the
intake function so that clients can be
triaged in a more efficient manner.
Counselors will also be better able to
assist eligible households towards the
remedy offered by the new Delaware
Foreclosure Mediation Program now
underway.
In Delaware, the housing foreclosure
problem is becoming huge due to loss
of jobs, companies downsizing,
unaffordable mortgages, house values
dropping, a difficult home selling
environment, and other hardships as
well as mortgage servicers being
inundated with modification requests.
Last
year,
NCALL
provided
counseling to 315 households, of
which 57 had positive resolutions
saving over $11 million in mortgages
and more than 100 more of our clients
have modifications that are being
considered. Over the last seven months,
NCALL has already counseled over 300
families, had 47 positive outcomes and
has over 177 households waiting to
hear from their mortgage servicer
about a loan modification. With this
increased staff capacity, NCALL will
assist more families facing foreclosure
and provide them with a ray of hope
that there are real solutions for them.
Thanks DSHA!

NCALL Welcomes Grant Writer Valerie Stewart
NCALL is pleased to announce another new addition to our staff! Valerie Stewart joined NCALL in February as a Grant Writer. She has a successful 20 year history of proposal
writing with Winterthur and her own
business, a substantial list of grants
funded, a BA in English/Journalism,

and contacts
with Delaware’s foundation community.
Welcome
Valerie!

Status of Delaware’s
NSP Program
Delaware’s Neighborhood
Stabilization Program which is
funded by HUD has been
underway with the five
jurisdictions including New
Castle County, Kent County,
Sussex County, and the cities of
Dover and Wilmington. The
Delaware State Housing
Authority is the constant within
this program. Homes are being
purchased, rehabilitated, and sold
and families are receiving their
required homeownership
counseling. As of May 31,
NCALL had participated in 11
NSP closings, which is a majority
of those to date.

NCALL News to go
Web-Based
NCALL
is
planning to turn
the
NCALL
News into an
electronic newsletter. The
newsletter would be
posted online at NCALL’s
website and an email
would be sent out with a
link for our readers to
connect directly to it on
the web. In order to do
this, we don’t want to lose
any of our subscribers.
Please send us your email
address so you don’t miss
out!! Email us at
jedwards@ncall.org.
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NCALL Receives CARS Rating

NCALL is proud to announce that it
is now a CARS rated CDFI
(Community Development Financial
Institution). After enduring a rigorous
review of its community impact,
public policy leadership and financial
strength, NCALL has earned a
rating of AA+2.
The “AA” rating for impact is the
second-highest rating in that
category. It indicates that NCALL
has a “clear alignment of mission,
strategies, activities and data” and
that it is “using its resources
effectively to benefit its target
populations or communities in line
with its mission.” The “2” rating for
financial strength and performance
(FSP) is also the second-highest
rating in that category. The FSP
evaluation is performed similarly to
the CAMEL evaluation that
commercial banks undergo. The
rating indicates that NCALL, with
specific emphasis on its Loan Fund,
“exhibits solid financial strength,
performance, and risk management
practices” and that “challenges are
well within the board of directors’
and management’s capabilities.” The
“+” rating indicates that NCALL
“leads initiatives to change government
policy to benefit the community
development finance industry or
disadvantaged people and communities.”

CARS (CDFI Assessment and Rating
System) is a comprehensive, thirdparty analysis of CDFIs. It is a
service of the Opportunity Finance
Network (OFN). The goal of CARS
is to help CDFIs move toward a more
standardized and transparent
presentation of their financial and
community impact information.
Organizations that invest in CDFIs
such as the NCALL Loan Fund, then
subscribe to CARS and receive the
ratings reports. These investors
utilize the reports to guide their
investment decision making process.
Two CARS analysts spent two days
at NCALL performing the review. A
month before their arrival, NCALL
provided the analysts with
documentation from the last five
years that detailed the entire depth
and breadth of NCALL’s operations.
Particular attention was paid to the
Loan Fund, which is the primary user
of the CDFI designation. The
analysts met with several members of
NCALL’s board, management and staff.
Fewer than 10% of all CDFI’s
nationwide have undergone a CARS
rating. NCALL sees great value in
third-party examinations of its
operations. Stringent reviews, such as
those conducted by CARS or
NeighborWorks America, indicate to
potential investors that NCALL is
committed to transparency and
rigorous performance standards.
These reviews also help the
organization strengthen any areas
that may need improvement.

NCALL’s Board of
Directors Welcomes
New Members
Leonard Hall with Delaware Health
and Social Services and Scott V.
Lynch with the Delaware Energy Office joined NCALL’s Board of Directors for 2010. Additionally, James G.
McGiffin moved into the officer position of Secretary vacated by the
death of Marilyn Morris. Leonard, as
Sr. Social Worker/Case Manager, and
Scott, as Green Energy Program
Planner, bring important experience
and skills to NCALL’s Board.

Leonard Hall

Scott V. Lynch

USDA Awards Regional Self-Help Contract to NCALL
NCALL received its notice to proceed
for the new Technical & Management
Assistance Contract. We will continue
offering services to self-help housing
grantees effective May 1, 2010 for the
21 states of Region III. The contract

period is for one year with a six
month option period. For the last
couple years, these services have been
operating on a limited bridge contract.
We are hopeful that this contract
award will result in the stability

necessary to assure the provision of
self-help housing technical and
management services that Region III
deserves.
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NCALL is a partner agency of the United Way of Delaware

NCALL Recognizes Staff for Years of Service
NCALL is proud to recognize the
following personnel for their
substantial and outstanding service to
NCALL and the people and
organizations that we serve. Each
received gifts at a previous event as
all set a great example of quality
service and longevity. People are the
single greatest resource we have to
help accomplish NCALL’s affordable
housing mission.
Karen B. Speakman was recognized
for 30 years of service to NCALL
spanning four decades, most as
Deputy Director and a key supervisor,
while in charge of a number of lines
of business such as housing
development services and housing
education services.
Sherry L. DeZwarte was recognized
for 25 years of service to NCALL
spanning three decades and all in
support of self-help housing through
the regional T&MA contract work,
first as a Specialist and most recently
as Contract Coordinator for this line
of business.
Denise R. Freeman was recognized
for 10 years of service to NCALL in
support of homeownership
counseling, first as a highly
productive counselor serving Kent

Tomeka Crawford, Denise Freeman, Sherry DeZwarte and Karen Speakman.

County, Delaware and now as
Program Coordinator for this line of
business.
Tomeka S. Crawford was
recognized for 5 years of service to
NCALL in support of homeownership
counseling as she has performed as a
very effective counselor serving Kent
County, Delaware.

United Way Affiliation
NCALL is a partner agency of the
United Way of Delaware. If you
wish to designate a gift to us
through their system, our
identification number is 0708. We
have also just joined the
Combined Federal
Campaign; our ID
# is 36425.

