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Enthusiasm is Key
“Nothing great was ever achieved without enthusiasm.”
~Ralph Waldo Emerson

Inside:
Title

Page

Compelling Facts to Share

2

The Rules of Governing
Employees

3

Proposed FY 2013 Budget

4

Self-Help Housing Spotlight 4
RD Interest Rate

4

Is Your Area Still Eligible?
The Definition of Rural Could
Change
5
Regional Conference Call
Planned

5

This statement could be spoken about the self-help housing
participants. It is so much easier to build the homes in a group
when the group members see the “big picture” of the
program. When the prospect and excitement of their new
home is driving them forward, the process is much smoother.
Not to say that it isn’t hard, but it is easier.
This quote applies to the grantees as well. There will be work
to do this year. There are families that need to be recruited,
homes that need to be built, preconstruction meetings that
need to be held, and future funding for the program needs to
be secured.
In the Administration’s recent budget proposal, the 523 grant
program, which funds self-help housing organizations, was
cut from $30 million in funding this year to $10 million next
year. This amount is insufficient to continue the funding of all
of the current operating grantees. Work will need to be done
to educate the public, the press, and the legislators about the
program. There is an article on the next page that includes
some really amazing and interesting facts about the Self-Help
Housing Program and the Section 502 Direct Loan Program. It
might be helpful to incorporate these facts into your
organization’s public relations campaign.
Yes, it’s tiring to continue to have to fight to fund this
program that we all love and believe in so much. However,
the network of grantees and their partners have
been successful before; it can be done again. Face
this new challenge with the enthusiasm that you
have for the program. Remember the names and
faces of the families whose lives you know have
been changed forever for the better because of
what they contributed and attained from building
their own homes.

Providing comprehensive, quality services for self-help housing
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Compelling Facts to Share
If the President’s FY 2013 budget is
approved by Congress, Self-Help
Housing appropriations will be cut
to its lowest in more than 30 years.
At $10 million, there wouldn’t be
enough funding for even half of the
current self-help groups.
Spread the word about this
program to your congressmen,
network of volunteers, donors and
partner agencies. Here are some
interesting facts from the National
Rural Housing Coalition (NRHC) to
highlight:

• Self-Help Housing is the only

•

•

•

•

federal program that combines
“sweat equity” homeownership
opportunities with technical
assistance and affordable loans
for America’s rural families.
Self-Help Housing families work
nights and weekends to provide
65% of the construction labor on
their own and each other’s
homes. In doing so, families
earn equity, decrease
construction costs, and make
lasting investments in their
community.
Section 523 grants help
experienced, non-profit
developers provide training,
supervision, and technical
assistance to Self-Help Housing
families.
With a Section 502 Direct Loan,
these families can access
affordable, safe mortgages with
interest rates starting at just 1%.
The Self-Help Housing program
is exclusively targeted to very
low- and low-income families
who are otherwise unable to
access decent, clean, and safe
housing.

• Over half of the participants in
•

•

•

•

Self-Help Housing are minority
households.
The Self-Help Housing program
is cost-effective and creates
jobs. Every 100 homes built
under this program results in
324 jobs, $21.1 million in local
income, and $2.2 million in tax
revenue.
Over 100 organizations in 37
states participate in the SelfHelp Housing program. More
than 3,500 families have been
able to realize the American
Dream in the past three years.
Although Self-Help Housing
families have lower incomes,
default rates are significantly
lower than other borrowers.
Demand for affordable, decent
rural housing for very low- and
low-income families continues
to outpace supply. More than
50,000 families are currently on
Self-Help Housing waiting lists.
Rural communities have been
hit hard by significant increases
in worst-case housing needs.

If the President’s FY 2013 budget is
approved by Congress, Section 502
Direct Loan Program appropriations
will be cut by nearly 42% from FY 11
to its lowest in more than 40 years.
Since 2003, the program’s Budget
Authority has been reduced by
more than 81%−from $203 million to
$39 million. Below are some more
compelling facts from NRHC to
share when discussing this valuable
program.

•

•

•
•

•

•

• Section 502 is the only federal
homeownership program that is
exclusively targeted to very lowand low-income rural families.

•

Over 60 years, the program has
helped more than 2.1 million
families realize the American
Dream and build their wealth by
more than $40 billion.
By law, at least 40% of Section
502 funds must be used to assist
families earning less than 50% of
the area median income. Twothirds of borrowers have
incomes less than 60% of AMI,
with an average income less
than $27,000.
With a Section 502 Direct Loan,
these families can access
affordable, safe mortgages with
interest rates starting at just 1%
over a 38-year term.
Section 502 is the single, most
cost-effective federal housing
program, period.
On average, each Section 502
loan costs less than $7,200 over
its entire lifetime. Compare that
to the average Section 8
Housing Assistance payment,
which costs taxpayers nearly
$7,000 each year.
Demand for Section 502 loans
continues to outpace supply.
25,000 loan applications −
amounting to more than $2
billion - are currently on Section
502 waiting lists.
Although nearly 20% of the
population lives in rural
communities, other federal
agencies consistently overlook
their unique housing needs.
Less than 7% of the Federal
Housing Administration
assistance, 10% of Veterans
Affairs programs, and 12% of
Section 8 Rental Assistance
serves rural areas.
The President’s proposed
budget request is nearly 42%−or
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Facts to Share

(Continued from Page 2)

$468 million−less than FY 2009.

• The benefits of the Section 502

Direct Loan program cannot be
replaced by USDA’s Section 502
Guarantee. The guarantee
program:
 Overwhelmingly serves
higher-income
individuals−with an
average income of

$50,000−leaving rural
communities with the
greatest credit needs
without any alternative.
Even the USDA has held
that the guarantee
program is the worsttargeted of all its rural
development guarantees,
with loans going to larger,



wealthier communities.
Does not provide interest
rate subsidies. This defect
will become even more
harmful when interest
rates return to normal
levels.

The Rules of Governing Employees

There are several employer
documents and categories that
define and govern employees. Make
sure your staff is knowledgeable in
these areas to keep the agency
from suffering any type of monetary
loss.
Job Descriptions
Job descriptions should be in place
for every position in your
organization. Some funding sources
require that job descriptions be sent
in with a grant application to help
support the budget submitted. Nonprofits frequently need to ensure
that they hire people with the
appropriate education.
Employee vs. Independent
Contractor
An error in properly defining either
category can have grave
consequences. Consequences of
treating an employee as an
independent contractor when there
is no reason for doing so will make
the organization liable for

employment taxes for that worker.
If the IRS determines that your
organization failed to withhold
required payroll taxes, in addition to
the employer’s share of Medicare
and social security taxes, and failed
to remit, IRS can ask for those taxes
and interest as well as assessing
penalties for three years or longer.
If the organization has no funds to
pay for these charges, the IRS can
try to collect funds from those staff
and board members they deem as
having “control” over disbursement
of funds.
Another danger is that the
employee who has been
characterized as an independent
contractor may decide at some
future point that they really were an
employee. What can trigger a
problem is that the work
assignment comes to an end and
the contractor is terminated and
applies for unemployment
insurance. This can potentially
prompt an audit by the
unemployment insurance
department with potentially huge
financial ramifications.

relationship.
Fair Labor Standards
This is one area that can be filled
with misinterpretation and danger.
Know the overtime rules and know
who the non-exempt and exempt
employees are. The United States
Department of Labor has complete
and comprehensive information on
this topic on their website at http://
www.dol.gov/elaws/flsa.htm.
Workers’ Compensation
Another area that can be of concern
for employers is workers’
compensation. To make matters
more complicated, different
definitions are associated with
workers’ compensation. Specific
definitions can apply to certain jobs,
and laws may differ from state to
state. Your insurance broker and
workers’ compensation insurance
company should be able to help you
navigate through any dangers.
Despite the complicated issues it’s
important that the organization
understands their workers’
compensation rules.

A good contract will validate an
actual independent-contractor
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Proposed FY 2013 Budget
On Monday, February 13th, President Obama released the Administration’s FY ‘13 budget proposal. Early speculation indicates that there will be a lot of battling over the budget approval process. Since this is an election year,
there is likely to be a continuing resolution until the presidency has been determined.
USDA Rural Development Program
(dollars in millions)

FY 11
Final

FY 12
Final

FY 13
Administration Budget

502 Single Fam. Direct

$1,121

$900

$652.8

502 Single Family Guar.

24,000

24,000

24,000

504 Very Low-Inc. Repair

23.4

10

28

514 Farm Labor Hsg.

25.7

20.8

26

515 Rental Hsg. Direct

69.5

64.5

0

538 Rental Hsg. Guar.

30.9

130

150

Community Facility Loans

290

1,300

2,000

504 Very Low-Inc. Repair

34

29.5

28.2

516 Farm Labor Hsg.
523 Self-Help TA
533 Hsg. Prsrv. Grants

9.8

7.1

8.9

37
10

30
3.6

10
0

521 Rental Assistance

955.6
5

904.7
3.6

907.1

HUD Program
(dollars in millions)

FY 11
Final

FY 12
Final

FY 13
Administration Budget

CDBG

$3,508

$3,308.1

$3,143

HOME

1,610
27

1,000
13.5

1,000
0

Housing Counseling

0

45

55

Housing Trust Fund

0

0

1,000

Choice Neighborhood Initiative

0

120

150

Loans

Grants & Payments

RCDI

SHOP

8

Self-Help Housing Spotlight
Don’t forget to check out the videos
on the Self-Help Housing promotional
website:
www.SelfHelpHousingSpot light.org.

Rural Development
Interest Rate
The Rural Development 502 Direct Note
Rate will remain at 3.25% for April. Keep
this in mind when qualifying applicants!!

Use these to help with recruitment!! It’s helpful for
potential applicants to hear from families who have
been through the program.
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Is Your Area Still Eligible? - The Definition of Rural
Housing Could Change
The definition of a “rural area” is
defined in the in Section 520 of the
Housing Act of 1949. By October 1,
2012, the USDA will revise its
definition of “rural” based on data
from the 2010 Census. As a result of
this change, more than 500
communities currently eligible for
USDA Rural Development programs
are expected to be deemed
ineligible.
Under the current law, rural
communities are eligible for rural
housing assistance if they have a
population of under 25,000 prior to
the 1990 Census and are rural in
character and classified as rural for
populations through the 2000
census. This so-called grandfathering provision will lapse and a
much narrower rural definition
takes effect when USDA
implements the 2010 Census, now
scheduled for October 1, 2012. At
that time a lower population limit
takes effect and rural communities
with populations of 10-20,000 in
metro areas, even if they are rural in
nature, will be excluded.
According to the USDA Economic
Research Service, over 50 % of all
rural residents live in metro
counties. Therefore, this change will
cause a significant number of rural
communities – and their residents-to no longer be able to access USDA
housing assistance. According to
research by the Housing Assistance
Council some 500 rural

Regional Conference
Call Planned

communities currently eligible for
rural housing assistance will be
deemed ineligible.
The National Rural Housing
Coalition is proposing an
amendment to the Rural Housing
Act to preserve eligibility for the
affected communities. The Act may
be cited as the “Rural Housing
Preservation Act of 2011.”
The proposed amendment would
maintain eligibility for communities
that are currently classified as rural
for purposes of federal rural
housing programs. Communities
deemed eligible in the 1990, 2000
and 2010 Census would maintain
their eligibility until the 2020
Census, provided that it is rural in
character and lacks mortgage credit
for low and moderate income
households. This amendment will
not add any new communities and
only continue those currently
eligible for assistance from the
Rural Housing Service of the
Department of Agriculture.
Visit www.ruralhousingcoalition.org
for more information.

NCALL will be hosting
another regional conference
call on Thursday, April 26 at
10:00 a.m. for an open
discussion. Please join us and
be prepared to share your
thoughts and questions.
More information will be
coming out on this call later.

In accordance with Federal law and
U.S. Department of Agriculture
policy, this institution is prohibited
from discriminating on the basis of
race, color, national origin, sex, age,
or disability. (Not all prohibited
bases apply to all programs).
To file a complaint of discrimination,
write USDA, Director, Office of Civil
Rights, 1400 Independence Avenue,
S.W., Washington, D.C. 202509410, or call (800) 795-3272 (voice),
or (202) 720-6382 (TDD).
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