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Agriculture Secretary Tom Vilsack kicked off National 
Homeownership Month by highlighting USDA's 
ongoing role to help residents of America's small 
towns and cities purchase homes in rural areas.  

"Owning a home is one of the best ways American 
families enter the middle class," Vilsack said. "USDA 

has helped provide homeownership for rural Americans for 
more than six decades. This year, we are marking the 50th 
anniversary of USDA's Mutual Self-Help Housing program and 
are celebrating the 50,000th home built through it." By 
working with trusted local organizations, this program helps 
people get affordable, clean and safe homes of their own. 

Homeownership provides a strong foundation to help build 
household wealth, start a business or fund education through 
home equity. Since the creation of USDA's single-family housing 
programs in 1949, USDA has helped more than 3 million rural 
residents access the American dream of homeownership. 

Throughout June, USDA employees and Self-Help Housing 
organizations have celebrated National Homeownership Month 
with events across the nation. Most of the grantees in NCALL’s 
region held a special activity, ranging from Open Houses and 
Ground Breakings, to Build Days and Wall Raisings. 

All of these events are helping to demonstrate the great work 
the Mutual Self-Help Housing Program has done over the past 
50 years…..building 50,000 homes in the process. That means 
that 50,000 families were able to achieve their dreams and 

improve their lives.  

At an event in Kentucky, Lt. Governor Crit Luallen 
described it best when she said that these homes 
were “both a nest and a nest egg.” Pointing out 
that these home provide stability and security in the 
lives of the inhabitants as well as a financial leg up.  

(Continued on Page 2) 
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Since 2009, USDA invested more 
than $117 billion to support rural 
homeownership. In 2014 alone, 
USDA invested more than $19.9 
billion to help nearly 140,000 rural 
families buy and maintain homes. 

Here are some highlights from 
events across NCALL’s Region:  
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Cynthia Williams went through 
Milford Housing Development’s Self
-Help Housing Program in 2001. 
According to Ms. Williams, she 
worked several jobs while she and a 
team of other homeowners worked 
together to build their houses. Ms. 
Williams said that there were seven 
families in her team and together 
they built seven houses, doing all of 
the work on weekends. 
 
“The hardest part of the entire 
process was not having any time off 
while I was building my house,” Ms. 
Williams said. “I had nine days off 
for the entire year we were building. 
Most of us were single mothers so 
this took time away from our kids, 
but it was worth it.”  
 
Of the group Ms. Williams said, 
“These people end up being lifelong 
friends of yours. You work together 
because no one can move in until all 
of the houses are completed, so you 
want them done as quickly as 
possible.” Ms. Williams said that she 
had just recently paid her home off 
after being in the house only 14 
years. She said she was able to do 
that by keeping her debt low and 
refinancing to get a lower rate 
which enabled her to pay her house 
off 16 years early. 
 
Ms. Williams said that a homeowner 
entering the program needs to have 
the want to own their own home, 
not necessarily the skill. “Skills can 
be taught,” Ms. Williams said. “You 
can’t teach want and desire. If you 
don’t want this with all your being, 
you won’t succeed in this program.”  
 
According to Dave Szumski, MHDC 
Project Manager, he has never had a 

homeowner drop out of the 
program after they had agreed to 
join, but had seen homeowners 
decide not to sign up after 
volunteering over a weekend or 
two. Many of them reported that 
the work was “too hard” and that 
they were not sure they could give 
up their weekends for a year or 
more to accomplish the task. 
 
“Ms. Williams said before she built 
her house, she had very little 
construction knowledge. Since 
building not only her house but also 
helping six other families build their 
homes, she felt like she could 
accomplish anything. She went back 
to school to advance her education 

and has since started a part-time 
business building custom-made 
chicken houses. She is building one 
in the shape of a John Deere Tractor 
to enter into the Delaware State 
Fair. 
 
“I also recently helped a friend build 
her own home as well,” Ms. 
Williams said. “She had some credit 
problems and I helped her fix those. 
Then I helped her with her house as 
they were building. I would never 
have been able to do that without 
Milford Housing.” 
 

If you have an inspirational participant 

story to share, please email it to 

jlordan@ncall.org.  

A Success Story from Milford Housing  

Don’t forget about the Self-Help 
Housing Program’s online 
presence! There is a website, a 
Facebook page, a Twitter account 
(@seflhelphome50), and a 
YouTube page set up.  
 
Provide your organization’s 
information and password to go 
on the new national self-help 
website here: 
http://selfhelphousingspotlight. 

org/content-gathering/ 
Password:  SelfHelp50K 

 
Upload self-help housing videos to 
YouTube and send the link. 
Instructions can be found here:  
http://selfhelphousingspotlight. 

org/instructions-uploading-
videos/ 
Password:  SelfHelp50K 

 
 

Social Media Locations:  
WEBSITE:  http://
selfhelphousingspotlight.org/ 
 

FACEBOOK PAGE: 
www.facebook.com/
selfhelphousingspotlight 
 

TWITTER handle: 
@Selfhelphome50 
"Official" Hashtag- 
#50yrs50khomes 
Additional hashtags:  

#selfhelphousing   
#affordablehousing 

 

You can search for tweets on the 
subject here: https://twitter.com/
search?q=%40Selfhelphome 
50&src=typd  
 

YOUTUBE Channel: https://

www.youtube.com/channel/

UCVFNOaOGZGANOhjsUuCeM6g/

feed?view_as=public 

Important Links to Remember 

 

https://www.facebook.com/selfhelphousingspotlight
http://selfhelphousingspotlight.org/content-gathering/
http://selfhelphousingspotlight.org/content-gathering/
http://selfhelphousingspotlight.org/instructions-uploading-videos/
http://selfhelphousingspotlight.org/instructions-uploading-videos/
http://selfhelphousingspotlight.org/instructions-uploading-videos/
http://selfhelphousingspotlight.org/
http://selfhelphousingspotlight.org/
http://www.facebook.com/selfhelphousingspotlight
http://www.facebook.com/selfhelphousingspotlight
https://twitter.com/search?q=%40Selfhelphome50&src=typd
https://twitter.com/search?q=%40Selfhelphome50&src=typd
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https://www.youtube.com/channel/UCVFNOaOGZGANOhjsUuCeM6g/feed?view_as=public
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https://www.youtube.com/channel/UCVFNOaOGZGANOhjsUuCeM6g/feed?view_as=public


According to a new un-
numbered letter dated 
June 24, 2015, energy 
efficiency can once 

again be a compensating factor, 
allowing 502 applicants to have up 
to 2% more debt or PITI as normally 
allowed by the ratios. 
 

When a new home to be con-
structed under a specific energy 
efficiency program will be used as a 
compensating factor, the qualifying 
ratios may exceed the established 
thresholds by up to two percentage 
points provided the Field Office ob-
tains verification that the property 
will be certified through one of the 
following programs: Energy Star for 
New Homes under the U.S. Environ-
mental Protection Agency; Zero En-
ergy Ready Home under the U.S. 
Department of Energy; Leadership 
in Energy and Environmental Design 

(LEED) for Homes under the U.S. 
Green Building Council; Home Inno-
vation’s “National Green Building 
Standard” under the National Asso-
ciation of Home Builders; and Green 
Communities under the Enterprise 
Community Partners. The compen-
sating factor must be clearly docu-
mented and approved by the next 
level supervisor.  

 

Rural Development 
Interest Rate 

 

The Rural Development 
502 Direct Note Rate is 

on the rise. On July 1st it will 
increase from 3.125% to 3.25%. 
Keep this in mind when 
qualifying applicants!! 
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• A Special PN was released 

4/1/2015, replacing Appendix 9 
of RD Handbook-1-3550 and 
amending the income limits for 
the 502 and 504 programs. 

 
• Rural Development (RD) has 

published its Final Rule on 
4/29/2015 concerning “Certified 
Loan Application Packaging 
Processing.” This program was 
first tested as a pilot in 2010 and 
the Proposed Rule was 
published 8/23/2013. The Final 
Rule becomes effective 
7/28/2015 and imposes 
experience, training, structure 
and performance criteria, as 
well as a fee structure for 
packagers for the 502 and 504 

programs. It should be noted, 
however, that Self Help 
grantees cannot charge fees for 
packaging for participants in the 
Self Help Program as they 
already receive compensation 
for this and other services. 
However, they can package non
-self-help applications as a 
source of additional revenue. 

 
• RD announced that applications 

will be taken for the Housing 
Preservation Grant Program 
(HPG) through July 6, 2015 for 
this fiscal year.  

 
• A 502 packaging course is being 

offered in Denver, CO July 7-9, 
2015 for non-profit housing 

developers. See the Housing 
Assistance Council website 
(www.ruralhome.org/calendar/
upcoming-events) for more 
information and registration 

RD Update—Regulation Changes and Notices 

Energy Efficiency Again a Compensating Factor 

  

SBA Guidance 
 

On June 16, 2015 an unnumbered 
letter was reissued in response to 
continued questions on the use of 
Supervised Bank Accounts (SBAs). 
It clarifies that even though a bank 
may ask for RD personal 
information, they are not required 
to provide it.  
 
The confusion occurs because 
financial institutions are required 
to obtain certain identification 
information from customers who 
are opening an account. They are 
not however required to obtain 
“CIP” information from Federal 
agencies opening an account, 
because Federal agencies are not 
considered “customers.” 
Government officials with 
signature authority and acting in 
the course of their official duties 
fall under the exemption.  
 
To assist banks in complying with 
their regulations, a copy of the UL 
may be provided to the bank for 
their documentation. This will 
prove that RD employees are not 
required to provide social security 
numbers in order to cosign on an 
SBA.  
 
It is recommended that RD 
employees provide the bank with 
proof of being a Government 
employee, such as a copy of their 
Federal identification card.  

% 

 

http://www.ruralhome.org/calendar/upcoming-events
http://www.ruralhome.org/calendar/upcoming-events
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After just over 
30 years in Self-
Help Housing, 
Sherry 
DeZwarte 
retired at the 
end of May. 
Sherry started 
with NCALL in 
1985 as a Self-
Help Housing 

Specialist. She then took over the 
department, becoming Self-Help 
Housing Director in 2000.   
 
She provided leadership to the team 
through some tough times as well 
as good, managed 3 - 6 Specialists 
and a Program Analyst, and has 
helped her team to have many 
accomplishments. At one point, the 
team was providing technical 
management assistance to 28 
operating grantees, as well as many 
predevelopment grantees and other 
interested organizations 
throughout the 21-state northeast 
region. 

 

When Sherry began 30 years ago 
there were few if any standardized 
self-help guides or tools. She saw 
the need for these and helped 
develop many of these training 
guides and tools that have since 
been updated and reformatted 
many times over. Some of her 
original ideas include:  1) NCALL’s 
feasibility workbook; 2)Assessment 
format and questions (now the 
FAVOR); 3)the initial pre and final 
application guides; 4)NCALL's 
original SH orientation and training 
video in the early 1990's; and 5)
some of the staff training guides 
that eventually developed into the 
national guides developed by the 
T&MA contractors for use 
nationwide.  
 
According to Sherry, "Throughout 
my years as NCALL’s Self-Help 
Housing Director I have been most 
proud of the self-help team's 
commitment to the program and 
their level of quality in providing 
that service. Though at times 
extremely stressful, it has been my 

honor and pleasure to have 
supervised the self-help team in 
their innovative, creative and 
problem solving quest for a 
stronger self-help program." 
 
In total since 1983, when the USDA 
contract began, NCALL’s self-help 
team has worked with over 55 
operating grantees, helped the 
grantees obtain $89 million in SH 
Housing operating grants , which in 
turn help 3,891 families build their 
houses the mutual self-help way!! 
Sherry’s role in those 
accomplishments was invaluable to 
her team, to NCALL and to the self-
help grantees that she has assisted.  
 
She has enjoyed traveling -- both for 
work and for pleasure and we hope 
she gets many more opportunities 
to travel! NCALL’s staff and Board is 
thankful for Sherry’s highly capable 
and faithful service to us, spanning 
three decades. 
 

NCALL is 
pleased to 
introduce 
David 
Culver to 
Region III. 
He joined 
NCALL as a 
Self-Help 
Housing 
Specialist in 

April, 2015. He comes to us with a 
land development and government 
administration background.  

Prior to working for NCALL, David 
was president and owner of his land 
development consulting company. 
He has also served as General 
Manager and Planning Manager for 
the Department of Land Use for 
New Castle County, Delaware; 
Director of Planning for the City of 
Havre de Grace; County 
Administrator for Cecil County and 
Town Administrator for Perryville, 
all in Maryland.  
 

David has his Bachelor’s in History 
and Political Science from the 
University of Delaware and his 
Master’s from the University of 
Iowa in Urban Planning and 
Regional Development. 
 
David will be traveling out to meet 
all of the grantees over the next 
few months. We are pleased to 
welcome him to the Self-Help 
Housing Team! 
 

 

David Culver Joins NCALL 
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Cutting Down on Expenses 

Whether 
operating a 
purchase repair 
program or 
building from 

scratch, it's nice to be able to cut 
back on expenses in any 
construction project. Construction 
can get expensive, and chances are 
you're working on a very tight 
budget. 
 
There are three ways to save money 
on construction projects:  
1. Cutting back on up-front costs  
2. Avoiding expensive mistakes 
3. Making the finished structure 

less expensive to inhabit.  
From hiring workers and sourcing 
materials, there are lots of tricks to 
stay within budget without cutting 
too much out of a project. 
 
Never go with the first estimate. 
This may seem like a no-brainer, but 
when you're eager to get started 
and on a very tight building 
schedule, it's tempting to hire the 
first contractor that submits a bid. 
Getting at least three estimates is a 
good rule of thumb. A contractor 
who gives you a much lower cost 
than the others may seem like a 
bargain, but sometimes that can be 
a reflection of their shoddy 
workmanship. When you're looking 
at quotes, it's usually best to go 
with a middle of the road estimate,“ 
best responsible bid” from 
someone who has a good 
reputation and an established work 
history.  
 
Go Green. 
The cost of construction includes 
what it will cost to build a home, but 
for affordability, take efficiency into 
account. Look for the WaterSense 

label. (WaterSense is an EPA-sponsored 

program that rates water-efficient 
appliances. In order to qualify, appliances 
and fixtures need to be at least 20% more 
efficient than their conventional 
counterparts, but perform just as well.) 

Even simple eco-friendly choices like 
water-efficient fixtures can help 
reduce utility bills and make the 
home more affordable for the 
participants. If money can be saved 
each month on energy expenses, a 
return on the up-front investment 
can be seen for things like Low E 
pane glass windows or beefed up 
insulation.  
 
Efficiency goes beyond structural 
features. If you're really serious 
about cutting the energy bills, look 
into alternative energy options like 
a solar hot water heater, solar 
panels, or a home wind turbine. The 
entire home doesn’t have to be 
powered with alternative energy to 
see savings. Many homes combine 
solar or wind power with power 
from the grid as backup. If the 
alternative energy system does 
produce more power than home 
uses, though, the utility company 
may buy that power back. Imagine 
your homeowners getting a check in 
the mail from your electric company 
instead of a bill! 
 
Stay organized. 
Unexpected hiccups can mean 
additional costs, so stay on top of 
your construction schedule. When 
sourcing any materials, have them 
on-site when your subcontractor 
needs them.  
 
Staying organized also means 
keeping up with any paperwork and 
staying on top of your 
subcontractors, if necessary. If your 

contractor is responsible for pulling 
permits, make sure you know 
what's due and when, so you can 
check to see that everything is 
properly permitted. Doing so saves 
on unwanted delays with 
occupancy. 
 
Think smaller. 
By making bedrooms a few feet 
smaller not only saves on 
construction costs, but also on 
heating and cooling bills. In 
construction, more square footage 
equals more money, so think about 
the homes size and determine how 
much space is really needed.  
 
Of course, this needs to be balanced 
by considering resale value, but if 
you can cut back a few square feet 
here and there, you can save quite a 
bit. Depending on the area and 
what the construction market is 
like, home construction can cost 
between $80 and $200 per square 
foot. By opting for slightly smaller 
rooms you not only save on 
construction costs on the front end 
but reduce the cost of living on the 
back end.  
 
Choose quality materials.  
When pricing materials, think long 
term. Don't choose the cheapest 
appliances and materials. Opting for 
quality may cost more up-front, but 
how much did you really save if the 
homeowner needs to have to 
replace or repair those kitchen 
cabinets every few years? Saving 
money is great, but home 
construction is an investment.  
 
Affordability is the name of the 
game. See what else can be done to 
improve the affordability of the 
homes! 

 

http://home.howstuffworks.com/home-improvement/construction/projects/10-major-construction-mistakes.htm
http://science.howstuffworks.com/environmental/green-science/cheapest-alternative-energy.htm
http://science.howstuffworks.com/environmental/green-tech/sustainable/solar-water-heater.htm
http://science.howstuffworks.com/environmental/green-science/wind-power.htm
http://science.howstuffworks.com/environmental/energy/power.htm
http://science.howstuffworks.com/environmental/energy/power.htm
http://home.howstuffworks.com/home-improvement/construction/green/10-green-kitchen-cabinet-designs.htm
http://home.howstuffworks.com/home-improvement/construction/green/10-green-kitchen-cabinet-designs.htm
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In accordance with Federal law and 
U.S. Department of Agriculture 

policy, this institution is prohibited 
from discriminating on the basis of 

race, color, national origin, sex, age, 
or disability. (Not all prohibited 
bases apply to all programs). 

 
To file a complaint of discrimination, 
write USDA, Director, Office of Civil 
Rights, 1400 Independence Avenue, 

S.W., Washington, D.C. 20250-
9410, or call (800) 795-3272 (voice), 

or (202) 720-6382 (TDD). 
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Regional Conference 
Call Planned 

 
 

NCALL will be hosting 
another regional conference 
call on Thursday, July 16th at 
10:00 a.m. for an open 
discussion. Please join us and 
be prepared to share your 
thoughts and questions. 
More information will be 
coming out soon. 

The House Appropriations Committee's Agriculture Subcommittee 
approved its FY16 agriculture appropriations bill in mid-June. The bill would 
keep almost all USDA rural housing programs at FY15 appropriations levels, 
rejecting the Administration’s requested increases and decreases for 
everything except self-help housing and Section 521 Rental Assistance. 
 
The Obama Administration’s FY16 budget request sought to cut the Section 
523 from $27.5 million in 2015 to $10 million in 2016. The bill rejects this and 
keeps funding for Sec.523 at $27.5 million.  
 
The Obama budget also proposes additional funds in the Section 515 rental 
loan program and the Section 521 Rental Assistance program. These 
monies would be used to construct new rental properties and preserve 
existing ones in persistently poor places. The committee bill rejects these 
additions and increases Rental Assistance funds slightly to $1.167 billion, the 
amount needed to keep up with inflation.  
 
The House bill also omits some Administration changes to Rental 
Assistance. The budget would have charged tenants a minimum of $50 per 
month rent, allowed RA contracts to be shorter than one year, and given 
USDA discretion to decide which RA contracts to renew. The only change 
included in the bill: RA contracts would not be renewed if they use up all 
their funds before the end of their 12-month contract periods.  

The Technical & Manage-
ment Assistance (T&MA) 
Contractors are joining 
forces to hold a Self-Help 
Housing National Confer-
ence! The conference is 
being held July 21-23, 2015 
at the Wyndham Riverwalk 
Hotel in San Antonio, 
Texas. In order to highlight 
the 50th anniversary of the 
program (as well as the 
50,000 homes it has built), the theme will be “50 Years of Building 
Dreams.” Over 350 attendees are expected. We hope to see you 
there! 

National Conference Coming Soon! 

Budget Update 

http://www.ncall.org/
http://appropriations.house.gov/UploadedFiles/BILLS-114HR-SC-AP-FY2016-Agriculture-SubcommitteeDraft.pdf

