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On Tuesday, November 17, 

2015, the National Rural 

Housing Coalition (NRHC) 

along with the National Rural 

Self-Help Housing 

Association (NRSHHA) 

hosted a Briefing in 

celebration of the 50th 

Anniversary and the 

50,000th family served 

through the mutual self-help 

housing program. This is the 

last of the many exciting 

events that took place this 

year to celebrate this 

momentous anniversary. 

(Think: national website, 

program branding, 

conference, homeownership 

month events, etc.) 

 

The event was held in Washington, DC at the Dirksen Senate 

office building and featured seven self-help housing programs 

from all around the country. Presenters included Russell 

Huxtable, President of the National Rural Self-Help Housing 

Association (NRSHHA) and Vice President and COO of Milford 

Housing Development Corporation in Delaware; Tom Collishaw, 

President and CEO of Self-Help Enterprises in California; Brad 

Bishop, Executive Director of Self-Help Homes in 

Utah; Tom Manning-Beavin, Director of Housing for 

Kentucky Highlands CDC; John Fowler, President 

and CEO of Peoples’ Self-Help Housing in California; 

Mitzi Barker, Planning and Construction Division 

Director of RurAL CAP in Alaska; and Nick Mitchell-

Bennett, Executive Director of Community 

Development Corporation of (Continued on Page 2) 

Representative Valadao with Tom 
Collishaw, President of Self-Help 
Enterprises.  

 



 Page 2         

  Winter 2015 

 Page 2         

Brownsville in Texas. Karen Speakman, Deputy Director of NCALL and President of NRHC, gave opening and closing 

statements, and Tony Hernandez, Administrator of USDA Rural Housing Service, provided remarks on the success 

of the Mutual Self-Help Housing Program.  

 

Two members of Congress gave remarks at the event – Representative 

Sam Farr and Representative David Valadao. Both Congressmen were 

recognized by NRHC and NRSHHA for their dedication to America’s rural 

communities and contribution to the Mutual Self-Help Housing Program.  

 

The briefing also included highlights from the NRHC Mutual Self-Help 

Survey, which was released in a report earlier that day. The highlights of 

the survey are as follows: 

 Average Length of Time as a Self-Help Grantee: 20 Years 

 Average Hours Provided by Family Per Home:  1,189 

 Number of Homes Built or Planned for Current Grant Year: 1,566 

 Percent of Self-Help Families that are Single-Parent: 52% 

 Number of Children Living in Self-Help Homes: 11,308 (from 25 

responding self-help grantees) 

 Percent of Families Served who are Minorities: 46% 

 Percent of Self-Help families who are Very-Low Income: 45% 
 
To read the report, please click here. 

 

Capitol Hill Briefing (Continued from Page 1) 

NCALL Welcomes New Grantees 

For the first time in a considerable 
number of years, NCALL is pleased 
to welcome several new grantees 
into the fold!!  
 
NeighborWorks Blackstone River 
Valley—Located in Woonsocket, 
Rhode Island, this new grantee is 
planning to build 12 homes over the 
next two years. Their first grant 
closed in late September and their 
first group is now under 
construction.  
 
Good News Habitat for Humanity—
This new grantee has lots of 
construction experience and a plans 
to build 10 homes in Richmond, 
Indiana over the next two years. 

They are planning to begin 
construction in the spring.  
 
Lac Courte Oreilles Housing 
Authority—This tribal housing 
authority will be the first self-help 
housing program operating on an 
Indian reservation in NCALL’s 
history. We can’t wait form them to 
get started! They plan on breaking 
ground in the spring and will build 
10 homes over two years in 
Hayward, Wisconsin.  
 
Southern Appalachian Labor School 
(SALS)—Located in Kincaid, West 
Virginia, this organization is 
planning to operate a Purchase / 
Repair / Rehab program. They are 

planning on improving 12 homes 
over the next two years.  
 
NCALL welcomes all of these groups 
to this challenging, but rewardin 
program! 

 

Rural Development 
Interest Rate 

 

The Rural Development 
502 Direct Note Rate will 
remain the same for 

December at 3.25%. Keep this in 
mind when qualifying 
applicants!! 

 

% 

http://ruralhousingcoalition.org/wp-content/uploads/2015/11/Fifty-Years-of-Self-Help-Housing.pdf
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One of the biggest issues facing 
grantees 502 loan processing time 
in many areas of the region is the 
timeliness of appraisals. It causes 
frustration not only for the grantee 
but for Rural Development as well 
since the process is now largely out 
of their hands. 
 
The problem is caused by several 
issues but most are related to the 
method of contracting that Rural 
Development uses to obtain their 
appraisals. In a nutshell, each RD 
state office has (or had) a 
contracting officer whose job, 
among many other things, was to 
obtain a list of local appraisers who 
were enrolled in the “SAMS” 
government contracting system and 
willing to do contract appraisals for 
them. The contracting officer would 
develop what is called a Blanket 
Purchase Order or BPA and assign 
appraisals to the list of appraisers 
on a rotating basis. 
 
When working properly, the process 
would take about 3 weeks from the 
time of ordering to the time the 
loan specialist had the appraisal in 
his or her hands. But as with most 
things, glitches have been 
encountered which in some cases 
have significantly slowed the 
process. The “glitches” are as 
follows: 

1. Many state offices consolidated 
their administrative duties and 
in some cases one contracting 
officer now serves multiple 
states. 

2. The large number of 
retirements that have taken 
place within Rural Development 
has left vacancies. In order to fill 
the contracting officer duties, a 
significant amount of formal 
training must take place. This 
has left a lag time between the 
retirement of a contracting 
officer and the ability of his or 
her replacement to obtain their 
credentials to actually do 
contracting in some cases.  
When this happens, the 
appraisals must go through the 
contracting officer in a 
neighboring state. 

3. Some states have tried 
contracting with an appraisal 
management company.  This 
company does not actually do 
the appraisals but “manages” 
them by sending them out to 
appraisers. This alleviates some 
of the “hands on” work of the 
RD contracting officer but in 
some cases has added time and 
other issues as it added another 
entity to the process. The 
process was sometimes further 
complicated by the 
management company 
assigning the appraisal to 
someone from outside the 
market area in some cases. 

4. And of course, lack of funds for 
appraisals is often an issue at 
the end and beginning of the 
fiscal year. The money for 
appraisals comes from a fund 
different from the actual 502 
loan funds and is not always 

allocated or available when 502 
loans funds become available. 

 
The question has often come up as 
to why the grantee couldn’t obtain 
the services of a licensed local 
appraiser themselves when 
bottlenecks occur at Rural 
Development. RD Handbook 3550-1, 
section 5 states that a third party 
appraisal can only be used when a 
leveraged loan is involved and the 
appraisal is ordered by the other 
lender. For instance, if you had a 
lender who was lending a significant 
amount of the total mortgage 
needed to your participant (20% of 
the total if a loan and 15% of the 
total needed if a grant or soft 
second/third) then their appraisal 
might be used. This is the only 
instance that Rural Development 
formally allows the services of an 
appraiser not obtained through 
their contracting system. 
 
Each state office has their own 
appraiser but their job is largely to 
review appraisals done by others, 
perform appraisals for servicing 
actions and perform more 
complicated commercial appraisals 
in some instances. 
 
Appraisals are one of the many 
challenges grantees face as they 
endeavor to keep a viable self help 
program going in their communities 
and the challenges are not likely to 
go away. Having a knowledge of 
how the system operates and 
where and when the roadblocks 
may occur will better equip you to 
manage your program more 
successfully. 

The Problem with Appraisals 
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On December 16th, the 
House leadership filed 
the conference report on 
the FY 2016 Omnibus 
Appropriations bill. The 

$1.1 trillion bill includes 
appropriations for federal agencies 
both domestic and defense and is 
$50 billion above the FY 2015 
comparable level. The companion 
tax bill, called the PATH Act 
(Protecting American Against a Tax 
Hike), totals some $650 billion over 
10 years.  
 
The House and Senate are expected 
to vote on the legislation by the end 
of the week and then adjourn for 
the year.  
 
For the USDA Rural Housing 
programs, the bill represents the 
largest appropriation in recent 
memory. This is caused by the 
increase for rural rental assistance. 
The FY 2016 appropriation totals 
almost $1.4 billion. It is over $200 

million above the budget request 
and $300 million above the FY 15 
level.  
 
Other provisions of the FY 16 
spending bill are more or less at the 
current rate. Congress continues 
single family loan programs at the 
FY 15 rates and rejected the 
proposed reduction in mutual self-
help housing grants. The bill 
includes language requiring USDA 
to establish an intermediary loan 
packaging program, based on the 
existing pilot program, to improve 
packaging and processing of section 
502 direct loans.  
 
For HUD programs, CDBG is 
continued at the current rate and 
HOME ended up with an increase to 
$950 million. The conference 
agreement does not include House 
language that prevented GSE 
funding for the National Housing 
Trust Fund, authorized under the 
Housing and Economic Recovery 

Act of 2008, thus clearing the way 
for implementation. SHOP receives 
an appropriation of $55.7 million.  
 
For DOL, farmworker housing 
money is restored to the FY 16 level 
of $5.517 million, the Senate had a 
small reduction. YouthBuild is 
increased by $2.5 million to $84.5 
million.  
 
The CDFI Fund fared well with the 
highest appropriation in its history. 
In addition, the Fund will have 
available money from HERA to 
implement the Capital Magnet 
Fund, has not received an 
appropriation in several years.  
 
On the tax side of the equation, the 
9% floor on LIHTC is made 
permanent and the New Markets 
Tax Credit is extended for 5 years at 
$3.5 billion in annual credit 
authority. Empowerment Zone Tax 
Credits are extended through 2016. 

Funding Update 

NCALL Welcomes Kristina Naylor 

 

NCALL welcomes Kristina Naylor to our Self-Help Housing team! Kristina started with NCALL 
in mid-October as our Program Analyst. She brings her Marketing degree along with Masters 
certificates in Internet Marketing and Search Engine Optimization. She was at AAA Mid-
Atlantic and then had several shorter-term technology positions. She will be assisting and 
supporting NCALL’s Regional Self-Help Housing Team and the grantees we serve throughout 
the 21 state Northeast Region, and NCALL overall as well. Welcome Kristina! 
 
In future Self-Helpers she will share trends and new methods of using digital marketing tools 
like Facebook, Website content, and email marketing. This will help you connect with local 
families and help prepare other families to qualify. The first thing to do is remember there is 
a tool you can already use, the Self-Help Housing Spotlight website 
(www.SelfHelpHousingSpotlight.org), a central place for Mutual Self Help Housing news, 

events and grantee information. Now is a good time to make sure all your contact and social media information is 
correct on the website. Simply find your organization in the map under the tab titled, “Find a Program Near You”.  
 
If you need any changes, please contact Kristina at KNaylor@NCALL.org. 

 

http://www.SelfHelpHousingSpotlight.org
mailto:KNaylor@NCALL.org
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Can you start a construction project 
in the winter? YES, you can, under 
the right circumstances. There are 
new products, methods and 
technologies that can make this 
possible. There are even some 
advantages to starting a project in 
the winter. While it can be done, 
extra precautions need to be made 
in order to ensure that the home is 
built sound. Realistically, it will 
probably take a little longer, but not 
much. Here are the pros and cons of 
starting a project in the winter 
months:  

PROS:  

• The subcontractors still need to 

work during the winter so their 
pricing may be better. 

• The subcontractors are less busy 

so they are more likely to meet 
your schedule. 

• Subcontractors can continue to 

work while it snows more easily 
than when it rains. 

• The government agencies will be 

less busy so you can get permits 
more quickly. 

• During winter it is less likely that 

the lot will get torn up from 
construction vehicles because 
typically the ground is frozen. 
(There is also less mud to deal 
with!) By the time spring arrives 
you may be ready for final grading 
and seeding for optimal growing 
season for the lawn.  

CONS:  

• You will need to be very 

conscientious about not letting 
frost get into the ground after the 
excavation is done and before the 
foundation is completed. This 
involves watching the weather 

very closely and covering the 
ground with thermal blankets if 
needed. 

• Extra costs should be budgeted 

for winter building. Special 
additives may be needed to be 
added to concrete and mortar to 
prevent freezing. Thermal 
blankets and heaters may be also 
needed to protect foundations, 
footers and plumbing from 
freezing.  

• The days are shorter and colder 

and therefore the subcontractors 
have to work shorter days, and 
may move slower. Temporary 
heat may be needed to heat your 
home, the workers themselves, or 
some of the ground so you can 
dig.  

• There will probably be more 

weather delays. Snow can be a 
pain, but you can work in it more 
easily than the rain. If a blizzard 
rolls through, the families or 
contractors will have to spend 
time digging out the job site. They 
will also have to spend time 
tarping the house to keep the 
interior dry and snow-free.  

• The site may need to be plowed 

and shoveled. 

• It can be harder to get large 

trucks in and out of your project. 

Make the decision on starting 
construction in the winter with your 
eyes open and a plan for success. 

 

Suggestions for starting a project in the winter months: 
 

• If your site gets a lot of sun you will have an easier time of 

starting a project in the winter. If your building site gets very little 
sun or no sun at all, it is probably best not to start a project after 
the ground has frozen. (Or, cut some trees down to get more sun 
on your building site.) 

• Make sure to have the excavation and foundation companies 

scheduled very close together so there is less chance of frost 
getting into the soil under the foundation. 

• Find out where you can buy or rent some concrete thermal 

blankets before you need them. 

• Have someone set up to plow the site every time it snows more 

than 3-4 inches. 

• Once the foundation and concrete floors are in, the major 

obstacles of starting in the winter are over. Sometimes the 
concrete floors can be poured after the house has been framed 
and temporary heat can be added to the area. 
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In accordance with Federal law and 
U.S. Department of Agriculture 

policy, this institution is prohibited 
from discriminating on the basis of 

race, color, national origin, sex, age, 
or disability. (Not all prohibited 
bases apply to all programs). 

 
To file a complaint of discrimination, 
write USDA, Director, Office of Civil 
Rights, 1400 Independence Avenue, 

S.W., Washington, D.C. 20250-
9410, or call (800) 795-3272 (voice), 

or (202) 720-6382 (TDD). 
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Regional Conference 
Call Planned 

 
 

NCALL will be hosting 
another regional conference 
call on Thursday, January 21st 
at 10:00 a.m. for an open 
discussion. Please join us and 
be prepared to share your 
thoughts and questions. 
More information will be 
coming out soon. 

 

Merry Christmas and a Happy New Year to 
all our partners and friends!  

 
May 2016 be merry and bright!! 

The presidential hopefuls are well 
underway in their respective 
campaigns, with a combined total 
of six debates over the past few 
months. While many candidates are 
focused on how they can make 
America stronger, there has yet to 

be any major discussion on what 
their plans are for rural America.  

Read more in Bob Rapoza’s article, 
“Do presidential hopefuls have a 
plan for rural America?”–published 
in The Hill on December 3, 2015. 

In mid November, USDA released the 
update of their “Rural America at a 
Glance” report. The 2015 version of this 
data summary reports that the pace of 
rural employment growth increased in 
2014, although rural employment remains 
below pre-recession levels. Rural areas 
continue to experience population loss, 
higher poverty rates, and lower 
educational attainment than urban areas.  
 
To read the full report, visit http://
www.ers.usda.gov/publications/eib-
economic-information-bulletin/eib-
145.aspx.  

USDA Updates Rural Data Report 

The Presidential Plan for Rural America? 

http://www.ncall.org/
http://thehill.com/blogs/congress-blog/presidential-campaign/261896-do-presidential-hopefuls-have-a-plan-for-rural
http://thehill.com/blogs/congress-blog/presidential-campaign/261896-do-presidential-hopefuls-have-a-plan-for-rural
http://www.ers.usda.gov/publications/eib-economic-information-bulletin/eib-145.aspxC:/Users/Lordan/Documents/2004%20Conference
http://www.ers.usda.gov/publications/eib-economic-information-bulletin/eib-145.aspxC:/Users/Lordan/Documents/2004%20Conference
http://www.ers.usda.gov/publications/eib-economic-information-bulletin/eib-145.aspxC:/Users/Lordan/Documents/2004%20Conference
http://www.ers.usda.gov/publications/eib-economic-information-bulletin/eib-145.aspxC:/Users/Lordan/Documents/2004%20Conference

