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NCALL Introduces New
Executive Director
The Board of
Directors of National
Council on
Agricultural Life and
Labor Research Fund,
Inc. (NCALL) is
pleased to introduce
Karen B. Speakman as
the organization’s
Executive Director.
Karen, who succeeds
Joe L. Myer, started in
her new role on July
16th.
“NCALL’s board
conducted an
extensive search,
which resulted in a
number of qualified
candidates, and ultimately felt that Karen’s depth of experience,
commitment to mission, and vision for NCALL will be valuable
assets as the organization writes its next chapter,” stated Randy
Kunkle, President of NCALL’s Board of Directors.
Karen began her career at NCALL in 1979 as a Housing Specialist
and later served as Deputy Director. In this role she was integrally
involved in all aspects of the organization and oversaw the Real
Estate Development line of business, Restoring Central Dover
initiative, Homeownership Counseling, Foreclosure Prevention
Counseling, and $tand by ME financial coaching.
“It is an honor to be selected as NCALL’s Executive Director. I am
deeply committed to NCALL’s mission of empowering moderate
and low-income people through better housing and community
development endeavors. There are many stories that
resonate with me as to why I work in the affordable
housing field and the impact we have on people’s lives.
One, in particular, was a family who at the dedication of
an apartment complex shared that they were so happy to
be moving in because their children could now bring
their friends home. In their former place, they were too
ashamed and embarrassed to have friends over. So
through housing and community development efforts,
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Speakman (Continued from Page 1)
we affect families and future
generations. I look forward to leading
this wonderful organization and to
working with its dedicated board and
staff in furthering NCALL’s positive
impact on people’s lives, nonprofit
customers, and communities.”
Joe Myer shares that “Karen has been
an important part of NCALL’s
success and accomplishments over the
years. She has a high standard of
work and a real heart for NCALL’s
mission and the services we provide.
Karen will provide a steady hand
along with innovative ideas as
NCALL’s new leader.”

Karen’s vision for NCALL includes:

 Embracing change and taking

advantage of the many
opportunities NCALL has for
growth
 To always be searching for the
next housing and community
development related niche or
need that NCALL can address in
a meaningful manner
 Hosting greater discussions of
diverse issues
 Developing the next generation
of leaders

Besides her work at NCALL, Karen is
an Executive Committee member and
past president of the National Rural
Housing Coalition, a board member
of Central Delaware Habitat for
Humanity, and a member of the
Delaware Chapter of the National
Association of Housing &
Redevelopment Officials and Housing
Alliance Delaware. She received her
Bachelor of Arts in Urban Affairs
from the University of Virginia.
Karen can be reached at: 302-6789400, kspeakman@ncall.org,
www.ncall.org.

Our Lady of Grace
Our Lady of Grace Apartments had its
construction closing in late August.
This new community will consist of
60 affordable apartments for singles
and families in twelve townhousestyle buildings. Each building will
have five apartments and there will
also be a community building for
resident events and meetings. The
development is located on an 8.3-acre
site along East Chestnut Hill Road
just outside the Newark city limits in
New Castle County.
The development sits on the site of
the former Our Lady of Grace
Orphanage and Group Home for
children that was previously operated
by the Felician Sisters of North
America from the early 1950’s until
its closure in 2009. As part of their
work, the Felician Sisters are
committed to continuing to serve the
community they served for many
years by providing much needed
affordable housing. With NCALL’s
assistance, the project will become a
reality by next year.
Demolition of existing buildings and
initial site work began in July and the
project is scheduled to be complete by
October 2019. Haley-Donovan
Architects and Hamel Builders lead
the project team that will create 24

one-bedroom, 24 two-bedroom, and
12 three-bedroom apartments
featuring wood plank flooring living
areas, tile kitchen and baths, and
carpeted bedrooms. All units will
have its own porch or balcony.
The complex will be built and
certified to Energy Star 3.1 standards
to assist residents in keeping utility
costs to a minimum. Appliances will
be Energy Star rated and each
apartment will have its own washer/
dryer in the unit. The community
building will feature a rooftop solar
array that will provide most of the
power for the building.
The landscaped grounds will feature

native seasonal plantings and trees
and include a community garden and
playground. Other amenities will
include on-site nutrition and cooking
classes and after-school tutoring is
available for children at the nearby
middle school.
The project is being financed through
a combination of low income housing
tax credits provided by Delaware
State Housing Authority and equity
partner Cinnaire, in addition to New
Castle County HOME program funds.
Additional financing is provided by
Felician Sisters of North America
Endowment Trust, Felician Services,
Inc., and Our Lady of Grace Home,
Inc.
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Unlock the Block Has a Winner!
We have our first Unlock the Block winner! Monique Walker “Sweets and
Treats” will be opening up a bakery at 147 S. Governors Ave. in Dover.
Her incentive package for winning the contest is:
$2,500 cash (Restoring Central Dover mini-grant)
Up to an equal amount of $2,500 in DDP façade improvement
Up to an equal amount of $2,500 in DDP Architecture improvement
$975 value of Chamber of Commerce annual membership, annual
publications, and ribbon cutting/opening assistance.
 +/-$500 in fee waivers through City of Dover





Incentives value total: $6,500 plus advisement.

Congratulations Monique!!

NCALL Assistance Wins Two LIHTC Awards for Delaware
NCALL’s real estate development
staff submitted low income housing
tax credit (LIHTC) applications on
behalf of Better Homes of Seaford
and Millsboro Housing for Progress
in April. We recently learned that
both had received preliminary
approval.
It is quite unusual to have two
projects approved as this is a highly
competitive process, and only three
projects in total were awarded tax

credits. Kudos are especially due to
Maggie Cook-Pleasant, Housing
Development Specialist, for all her
work with both organizations,
architects, engineers, government
agencies, and many, many others.
The funded projects are the new
construction of 34 units of senior
housing in Seaford by Better Homes
of Seaford, and the complete
renovation of two properties in
Millsboro, Old Village Landing I and

Millsboro Village II, that will be
renamed Millsboro Landing and total
38 family units.
Both developments add or preserve
much needed affordable housing and
will offer attractive, comfortable,
energy efficient, service-rich homes
for the residents.

New Home in Dover!
In late September, Dover gained a new homeowner!
311 N. Governors Avenue is the fourth new single family
home built by NCALL in Central Dover. Construction gap
funding was provided by Delaware State Housing
Authority (DSHA) through the Strong Neighborhoods
Housing Fund. A single dad who works at Bayhealth
Medical Center, the buyer is delighted to be moving into
the neighborhood and to live near his work.
NCALL will begin construction of four additional new
homes on N. Kirkwood Street this fall. Stay tuned for
more information!
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Open Streets Events Draw Crowds
Restoring Central Dover held their
third and fourth Open Streets events
in August and September. The August
event was held in collaboration with
Communities in Schools and the
Dover Police Department
incorporating their 4th Annual Back to
School Giveaway. There were over
300 book bags and supplies
distributed to the youth.

There were over 500 people in
attendance in August. To watch a
video of September highlights, visit
https://www.youtube.com/watch?
v=X31NOJSry74&feature=youtu.be.

29th 6 – 8 pm. This event will be held
in conjunction with the Annual
Capital Holiday Celebration.

The next Open Streets event will be
held October 20th and the final Open
Streets event will be held November

Everyone enjoyed a wonderful
evenings filled with food and many
activities including volleyball, soccer,
and an obstacle course and moon
bounce. Some of the vendors in
attendance were the National Guard,
DelDOT, Capital School District,
Delaware Food Bank, Bay Health,
DHSS Tobacco Prevention Program,
and many more participants. Six
bicycles were raffled off and the
evening ended with a dance-off and
gift cards were given to the winners.
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Joe Myer Retires
After serving NCALL for 42 years,
Joe Myer retired as Executive
Director in July. A dedicated
professional, he spent his entire career
bettering the lives of those less
fortunate by trying to improve their
housing situation.
Joe began his career in housing in
1972-1974 as the General Manager at
Freedom Village in Mississippi. He
worked in the trenches as a Church of
the Brethren volunteer, assisting a
community of displaced agricultural
workers located near Greenville,
Mississippi, with housing and
community development activities.
With that experience under his belt, in
1974 Joe became the Deputy Director
of Delta Housing Development
Corporation located in Indianola,
Mississippi. DHDC was funded by
Rural Development (then the Farmers
Home Administration) and the
Department of Labor to administer a
self-help housing program and a
farmworker rental housing program.
There his primary duties included
fiscal management, rental housing
development, development of a 27-lot
subdivision, implementation of a new
accounting system, proposal writing,
and agency newsletters.
In 1976, he came to work with
NCALL where he remained until his
recent retirement. Joe began by
serving as Deputy Director. In 1981,
Joe took the lead at NCALL as the
Executive Director. In that role he
grew NCALL from a staff of five to
37. He also greatly expanded the
programs NCALL offers.
Under his guidance, NCALL became
a housing developer, a CDFI, a SelfHelp Housing Regional T&MA
Contractor, a HUD certified housing
counseling agency, a chartered
member of NeighborWorks America,
launched a comprehensive
community development effort
known as Restoring Central Dover as
well as financial coaching. In FY

2017 alone, NCALL
assisted almost 3,000
households and helped to
leverage over $107
million.
Over the years, these
numbers are staggering.
With an annual budget
that has grown from
$500,000 when Joe came
to NCALL to one of over
$4.3 million with over
$31 million in assets.
Since Joe joined NCALL
in 1976, the agency has
helped more than 32,000
households - more than
8,700 became
homeowners; more than
18,000 households
counseled; more than
1,400 homes were saved
from foreclosure; more
than 4,000 self-help
homes were constructed
in a 21-state region; and
56 apartment
communities were built or
preserved with more than 1,300 units
of housing. This work also
accomplished leveraging more than
$1 billion in mortgage financing,
more than $200 million in housing
development financing, and more
than $128 million in community
development and affordable housing
lending.

Joe for his dedication, service, and
spirit throughout his long tenure with
us,” shared Randy Kunkle, NCALL
Board President.

Joe has been a strong advocate and
voice for decent, affordable housing
and community development,
connecting many in Delaware, the
region, and nationally. Thousands
each year achieve homeownership,
stave off foreclosure, and improve
financially with the help of NCALL,
while many nonprofits are assisted
with self-help housing, rental housing
development, and critical financing.
As Joe leaves, NCALL is at its
strongest organizationally and
financially.

Joe shared, "I have enjoyed all
aspects of serving NCALL's Board,
working with an amazing staff, and
overseeing our organizational growth
and affordable housing and
community development impact over
the years. When I joined NCALL 42
years ago, I never imaged this long of
a tenure, but time flies when you're
having fun. I appreciate the unique
opportunity afforded me to mix some
business skills and some faith with a
great mission-driven nonprofit. But, I
do look forward to continuing in this
field with a lessening of
responsibilities. All of the same staff
you know and appreciate will still be
at NCALL to undertake new
challenges together.”

“On behalf of the entire board, I thank

(Continued on Page 2)
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Myer (Continued from Page 5)
“I am thankful and humbled to have
enjoyed a career in such a rewarding
field, and to work for such a
supportive Board, to be a part of the
NCALL family and experience, and
to interact with so many of NCALL's
funders and stakeholders. Thank
you!"
In addition to his work with NCALL,
Joe started the Delaware Housing
Coalition and served as its Founding
President and is an on-going board
member. He was a longtime member

of the National Rural Housing
Coalition Board and served as its
President. He was a Past Housing
Ambassador of the Year for the
Delaware Chapter of NAHRO, he
served on the board of the Delaware
Community Reinvestment Action
Council, was appointed by the
Governor to be on the Delaware
Council on Housing and the Financial
Independence Task Force, was
appointed by the Lt. Governor to join
the Foreclosure Task Force, and
published The Sabotage of Freedom

Village, about his early housing
experience working in Mississippi.
During his career, Joe testified before
Congress, lead strategic planning
sessions and spoke at various
nonprofit and housing conferences.
NCALL is pleased to be hosting a
retirement dinner for Joe on
November 1st in Dover. Contact
NCALL for more information.

IMA & NCALL Partner to Help Local Families
The Interdenominational Ministerial
Alliance of Dover (IMA), founded in
1983 by the late Rev. Dr. Richard M.
Avant, is a coalition of
approximately 21 ministries and
ministry volunteers from the Dover
area whom have joined resources to
accomplish greater works in serving
families and individuals in need.
Through their partnership with
NCALL in receiving a Potter’s Trust
grant, they have been able to assist
126 families and individuals over the
past two years in Dover’s Downtown
Development District.

For the 2018 fiscal year, a total of 73
families and individuals have been
served through the grant. This
funding has been instrumental in
helping those escape the perils of
eviction and has helped sustained
utilities. In addition, these families
receive financial coaching through
$tand by ME for further stability and
opportunity. The program is making
a positive impact in changing the
lives of those in the Dover
community.

Follow NCALL on our Facebook page and visit us at
www.ncall.org!

Giving Options
NCALL is a partner agency of the
United Way of Delaware. If you
wish to designate a gift to us
through their system, our
identification number is 0708. For
the State Employees Charitable
Campaign (SECC) is 70087. We
have also joined the Combined
Federal Campaign;
our ID # is 36425.

